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Vision: A Disaster Resilient Region 

Mission: In collaboration with all levels of government and key stakeholders, lead the integra-

tion of planning for emergency management across the region to serve the greater public interest  

STRATEGIC DIRECTION 

The Integrated Partnership for Regional Emergency Management (IPREM) was established in April 2009 through a Memorandum of Under-

standing between the Province of British Columbia and the Metro Vancouver Regional District on behalf of 21 member municipalities, one 

Treaty First Nation, and one Electoral Area to enhance regional emergency management by providing sub-regional and regional planning on 

priority emergency management activities. Local Government within the Metro Vancouver region are responsible to develop and implement 

emergency management plans, including preparation for, response to and recovery from emergencies and disasters as outlined in the Emer-

gency Program Act or jointly through municipal bylaws and other agreements including the Metro Vancouver Regional District. IPREM is well 

positioned to address regional emergency management gaps and challenges that are multi-jurisdictional and beyond one’s authority. 
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It is with great pleasure we present the Integrated Partnership for Regional Emergency Management (IPREM) 2016 Annual Report. 2016 was a pivotal 

year for IPREM as we implemented the 2016-2020 IPREM Strategic Plan. Over the next five years the Strategic Plan will be a tool guide the Metro Van-

couver region to collectively achieve our vision of A Disaster Resilient Region. As part of our new business planning cycle, this is the first of five annual 

reports to share with you a summary of our performance. 

 

Thankfully, the Metro Vancouver region had an uneventful year and did not experience any region-wide emergency disaster; however, we did experi-

ence one of the coldest and longest winters since 1996. We closely monitored the situation surrounding the devastating Fort Mc Murray wildfire as it 

reminded us of the importance of the work we undertake here in the Metro Vancouver region and that we need to continue to collaborate, be creative 

and strengthen relationships.    

 

As we continue to move forward together,  we wanted to say thank you for making IPREM a success. Your efforts and support have established IPREM as 

a model to foster regional collaboration in emergency planning in other areas of 

the province.  As a testament to this, the Greater Victoria area also established a 

Reginal Emergency Management Partnership on March 2016 and we look for-

ward to collaborating with them on future activities.  

 

On behalf of the partnership, we thank you for supporting IPREM and look for-

ward to working with you in 2017. 

Rebecca Denlinger 

IPREM Provincial Co-Chair 

Deputy Minister, Emergency Man-

agement 

Ministry of Transportation and 

Infrastructure, Province of BC 

John Leeburn, MBA 

IPREM Local Co-Chair 

Chief Administrative Officer 

City of Port Coquitlam 

MESSAGE FROM THE CO-CHAIRS 

Integrated Partnership for Regional Emergency Management in Metro Vancouver 
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 Ratified the 2016-2020 Strategic Plan (See Appendix) by the 

IPREM Policy Group to guide regional emergency management 

planning priorities for the Metro Vancouver region over the next 

five years. 

 Implemented a two year training and exercise schedule for local 

government Chief Administrative Officers and Senior Manage-

ment from Emergency Management British Columbia (EMBC) to 

collaborate on regional decisions for emergency disasters. 

 Developed a new framework in collaboration with the regional 

engineers from the Metro Vancouver region for managing disas-

ter debris. 

 Developed a regional emergency management profile by engag-

ing individual emergency management programs from each mu-

nicipality. 

 On boarded two full time Emergency Management Planning Co-

ordinators in January to lead regional coordination of emergency 

management planning activities for the Metro Vancouver region. 

 Established a network with similar regional partnerships in emer-

gency management with the Regional Emergency Management 

Partnership (Greater Victoria area of BC) and the Regional Disas-

ter Preparedness Organization (Portland Metro in Oregon USA). 

2016 HIGHLIGHTS 

Integrated Partnership for Regional Emergency Management in Metro Vancouver 

Policy Group Meeting held on May 13, 2017 

(L-R) John Leeburn and Rebecca Denlinger (Steering Committee 

Co-Chairs), and Minister Naomi Yamamoto and Board Chair Greg 

Moore (Policy Group) 
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Integrated Partnership for Regional Emergency Management in Metro Vancouver 

GOAL ONE: Emergency management plans, programs and processes are coordinated and integrated to 

address priority planning needs  

Strategy 1.1: Continue to identify, assess and prioritize current and emerging regional emergency management planning needs 

Key Activity 2016 Key Performance Indicator Status 

a) Assess status and develop op-

tions for next steps for existing 

projects (Critical Infrastructure, 

Regional Hazard Risk Assessment, 

Regional Emergency Communica-

tions Strategy) by Apr 30, 2016. 

 Options for next steps are developed by Apr 30, 2016. 

Status: 

- Concluded Critical Infrastructure and the Regional Emergency Communications Strategy projects as 

the original scope were no longer current while other organizations have taken leadership roles in 

various elements of these projects. IPREM will remain engaged and stay apprised on these projects. 

- Reassessing the Regional Hazard Risk Assessment project will occur in 2017 to determine alignment 

with future IPREM projects. 

Completed 

b) Identify and prioritize regional 

emergency management plan-

ning needs by Feb 17, 2017. 

 Regional emergency management planning needs are identified by Dec 21, 2016. 

Status: 

- Completed one-on-one sessions with 21 of 23 municipalities within in the Metro Vancouver region 

by collecting, analyzing and determining 24 regional emergency planning themes for IPREM to under-

take to support the new five year strategic plan. 

Completed 

c) Assess emerging regional emer-

gency management planning 

needs. 

 Priority regional emergency management planning needs are reviewed and revised as necessary. 

Status: 

- Identified new IPREM regional priority projects including, planning for regional recovery, identifying 

regional hazard mapping opportunities, developing a multi-year regional exercise program, and cre-

ating a tabletop exercise package for training local government employees. 

Completed 
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Integrated Partnership for Regional Emergency Management in Metro Vancouver 

GOAL ONE: Emergency management plans, programs and processes are coordinated and integrated to 

address priority planning needs  

Strategy 1.2: Coordinate the establishment and revisions of regional emergency management plans, programs and processes to address pri-

ority planning needs  

Key Activity 2016 Key Performance Indicator Status 

 Guidebook is completed. 

 Report on sub regional Emergency Operations Centre is completed. 

 Report on status of Tabletop Exercise #4 Recommendations is completed. 

 Regional spokesperson role for Elected Officials is developed. 

Status: 

- Completed Operations Guidebook and Quick Reference Card to support activating the Regional Con-

cept of Operations for regional decision making for emergency disasters. 

- Completed a report highlighting three models for co-locating emergency operations centres during a 

emergency disaster. 

- Completed recommendations assigned to IPREM and assigned outstanding recommendations not 

assigned to IPREM. 

- Sought endorsement from the Metro Vancouver’s Mayors Committee to establish a designated re-

gional spokesperson for regional emergencies. The Mayors Committee directed IPREM to relook at 

this concept and consider that it may be more beneficial to have the role of spokesperson be deter-

mined based on the type of emergency, rather than pre-identify this role. The IPREM Steering Com-

mittee concluded that it would be best to allow the Regional Concept of Operations be used to de-

Completed 

a) Complete All Hazard Integrated 

Regional Concept of Operations 

(Con Ops) Tabletop Exercise #4 

recommendations and status re-

port by end of Quarter 2. 

 Train the Trainer package is developed. 

 Two Train the Trainer sessions are delivered. 

Status: 

- Initiated development of training packages for local government emergency managers and EMBC. 

- Training for local governments, EMBC and relevant stakeholders will occur in 2017 as further refine-

ments were needed as a result of Tabletop Exercise #5 and #6. 

Continuation 

into 2017 
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Integrated Partnership for Regional Emergency Management in Metro Vancouver 

Strategy 2.2: Continue to validate IPREM’s regional plans, programs, processes, and assure integration with other plans in the region  

Strategy 2.1: Continue Support and promote processes and procedures for strengthening emergency management personnel within the region  

Strategy 2.3: Engage stakeholders in relevant opportunities that enhance the region’s emergency preparedness  

Key Activity 2016 Key Performance Indicator Status 

a) Organize and deliver 

regular regional fo-

rums to strengthen 

stakeholder engage-

ment. 

 Two relevant regional forums are organized and delivered  

Status: 

- Facilitated Forum #1 to introduce IPREM’s 2016-2020 Strategic Plan and 2016 Annual Business Plan. 

- Facilitated Forum #2 to gather feedback on the draft Joint Municipal Regional Disaster Debris Management Oper-

ational Plan, and input on the consolidated list of potential IPREM projects and areas that require further work. 

Completed 

GOAL TWO: Stakeholders are engaged in effective regional emergency management   

Key Activity 2016 Key Performance Indicator Status 

a) Continue to validate 

the Regional Concept 

of Operations through 

four exercises by the 

end of 2017. 

 Two exercises are completed in 2016. 

Status: 

- Conducted a regional tabletop exercise #5 with participation from 12 Local Government Chief Administrative 

Officers (CAO)/delegates and regional tabletop exercise #6 with 14 CAOs/delegates. 

- 18 out of 23 municipalities consistently participated over the course of year. 

Completed 

Key Activity 2016 Key Performance Indicator Status 

a) Facilitate skills acqui-

sition and experience 

for emergency man-

agement personnel. 

 At least three regional professional development opportunities are promoted each year. 

Status: 

- Promoted the opportunity for local government within the Metro Vancouver region to enhance individual emer-

gency management training through the BC Hydro Community Safety Award. 

- Sponsored the 2016 Emergency Preparedness and Business Continuity Conference in Vancouver, BC. 

- Moderated a panel discussion, including IPREM, REMP and RDPO, on “Regional Partnerships: A Collaborative Dis-

cussion” highlighting the drivers involved in the launch of regional partnerships, benefits and challenges to date 

and the road map for capitalizing on opportunities to address regional emergency management gaps. 

Completed 
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Key Activity 2016 Key Performance Indicator Status 

a) Ensure effective ongoing opera-

tions of IPREM. 

 New administrative and Human Resource, policies, procedures and tools support IPREM’s work Dec 

31, 2016. 

 Administrative and Human Resource, policies, procedures and tools are reviewed and revised as 

necessary. 

Status: 

- Identified a list of policies and procedures to enhance various areas of IPREM (e.g. financial planning) 

Ongoing 

b) Maintain effective governance. 

 Five Year Operational Plan and 2016 Business Plan are completed by Jun 30, 2016. 

 Five Year Strategic Plan is communicated through bulletin, website, EMBC staff networks. 

 2014 and 2015 Annual Report produced by Jun 30, 2016 and communicated through bulletin, web-

site, EMBC staff networks etc. 

 IPREM’s roles and responsibilities are clarified with partners and key stakeholders. 

 2017 Business Plan is produced by Dec 31. 

 2016 Annual Report initiated by December 31. 

 IPREM’s roles and responsibilities are clarified with partners and key stakeholders. 

 Plan reviews are completed by Dec 31, 2016 

Status: 

- Completed operational plans and reports, and distributed to a variety of audiences. 

- Clarified the role of IPREM in accordance with the Memorandum of Understanding to stakeholders. 

Completed 

c) Strengthen staff knowledge, 

skills, abilities and happiness. 

 Staff has the skills and knowledge to fulfill responsibilities 

Status: 

- Staff completed courses in group facilitation to strengthen skills in leading  projects. 

- Staff attended workshops and a conference to enhance and establish relationships with relevant 

stakeholders to support IPREM activities and to learn about events and initiatives in emergency man-

agement from practitioners and academics. 

Completed 

Strategy 3.1: Continue to improve IPREM’s internal processes, capacity, capabilities, and governance  

GOAL THREE: IPREM is sustainable, competent, responsive, and accountable  

Integrated Partnership for Regional Emergency Management in Metro Vancouver 
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GOAL THREE: IPREM is sustainable, competent, responsive, and accountable  

Key Activity 2016 Key Performance Indicator Status 

a) Ensure sufficient resources and 

effective allocation. 

 2016 Business Plan budget is established by end of Quarter 2. 

 2017 Annual Business Plan budget forecast provided in Quarter 3 and Quarter 4. 

Status: 

- Completed Annual Business Plan to outline priority projects and activities for the year. 

- Prepared 2017 budget to support four new projects and other IPREM activities.  

Completed 

Strategy 3.2: Align IPREM resources to meet strategic goals and objectives  

Strategy 3.3: Continue to strengthen stakeholder relationships with IPREM activities  

Key Activity 2016 Key Performance Indicator Status 

a) Ensure effective engagement 

with IPREM’s stakeholders. 

 Initiate IPREM’s staff participation policy by end of Quarter 4. 

 Initiate external communications plan by Quarter 3. 

 Stakeholder analysis completed by end of Quarter 4. 

Status: 

- Completed process to determine staff participation on external committees and working groups. 

- Initiated a IPREM communications plan to improve communication to IPREM, members of IPREM 

and relevant stakeholders on IPREM activities. 

- Initiated stakeholder analysis to determine the appropriate audience for the level of awareness of 

IPREM activities. 

Continuation 

into 2017 

Integrated Partnership for Regional Emergency Management in Metro Vancouver 
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1) Provincial representatives are appointed by the Inter-Agency 

Emergency Preparedness Council. 

2) Local representatives are appointed by Metro Vancouver's 

Regional Administrative Advisory Committee. 

3) Regional emergency planning representative is appointed by 

Metro Vancouver's Regional Emergency Planning Committee. 

4) Partnership oversight is provided in-kind by EMBC (Acting 

Director, Leslie MacDonald). 

2016 ORGANIZATIONAL CHART 

Integrated Partnership for Regional Emergency Management in Metro Vancouver 
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Note: Metro Vancouver Regional District and Emergency Management BC (EMBC) each contribute $150,000 annually to the partnership to support three 

IPREM staff and project activities. 

Revenue  

 Metro Vancouver Regional District Contribution  $        150,000  

 Provincial Contribution 150,000  

 Funding From Reserve 335,469 

 Total Revenue  $        635,469  

   

Expenditures  

 Salaries and Benefits  $        246,382  

 Professional Development                 1,587  

 Travel                 1,529  

 Conference Registrations  

 

Emergency Preparedness and Business Continuity Conference 
Sponsorship (Silver) and Registration                 3,419  

 Consulting/Professional Services  

 2016-2020 Strategic Plan Facilitator               10,200  

 Regional Disaster Debris Management Plan Development               31,600  

 

Regional Concept of Operations Guidebook Development & 
Legal Read on Privacy Information for the First Responder and 
Receiver Accessibility Study                 7,444  

 Regional Emergency Planning Committee- Note Taking                 7,570  

 Other Related Items (workshop supplies, catering etc.)                 3,562  

 Total Expenditures  $        313,292  

   

Outstanding Reserves $          322,177  

For the Fiscal Year Ended on December 31, 2016 

Integrated Partnership for Regional Emergency Management in Metro Vancouver 

2016 FINANCIALS 
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Integrated Partnership for Regional Emergency Management in Metro Vancouver 

APPENDIX: IPREM 2016-2020 STRATEGIC PLAN 

VISION A disaster resilient region 

MISSION 
In collaboration with all levels of government and key stakeholders, lead the integration of planning for emergency management across the 
region to serve the greater public interest 

CORE  
VALUES 

 Collaboration 
 Leadership 

 Continuous learning 
 Creativity and Innovation 

 Champion 
 Staff excellence and well-

being 

 Outcome-oriented and accountable 
 Inclusive and respectful of autonomy 

PRIORITIES 
Coordinating and integrating regional 

emergency management planning 
priorities 

Strengthening the region’s emergency management 
capacity and capability 

Strengthening IPREM’s organizational ca-
pacity and capability 

GOALS 

Regional Emergency management 
plans, programs and processes are 
coordinated and integrated to 
address priority planning needs 

Stakeholders are engaged in effective regional 
emergency management 

IPREM is sustainable, competent, respon-
sive, and accountable 

STRATEGIES 

1.1 Continue to 
identify, assess 
and prioritize 
current and 
emerging re-
gional emergen-
cy management 
planning needs 

1.2 Coordinate the 
establishment and 
revisions of re-
gional emergency 
management 
plans, programs 
and processes to 
address priority 
planning needs 

2.1 Support 
and promote 
processes and 
procedures for 
strengthening 
emergency 
management 
personnel with-
in the region 

2.2 Continue to 
validate IPREM’s 
regional plans, 
programs, pro-
cesses, and as-
sure integration 
with other plans 
in the region 

2.3 Engage 
stakeholders 
in relevant 
opportunities 
that enhance 
the region’s 
emergency 
preparedness 

3.1. Continue 
to improve 
IPREM’s in-
ternal pro-
cesses, capac-
ity, capabili-
ties, and gov-
ernance 

3.2 Align 
IPREM re-
sources to 
meet stra-
tegic goals 
and objec-
tives 

3.3 Contin-
ue to 
strengthen 
stakeholder 
relation-
ships with 
IPREM ac-
tivities 


